Clifton Hampden and Burcot Flood Committee 
Terms of Reference
1. Purpose
The Clifton Hampden and Burcot Flood Committee exists to advise on  practical procedures for protecting people and property against flooding in the Clifton Hampden and Burcot villages and work to implement the recommendations through a Community Flood Plan.
2. Membership
· Composition: The committee will consist of at least five members of the public, including residents from both Clifton Hampden and Burcot. At least two members to be from Clifton Hampden and two from Burcot, preferably representing different areas of concerns, and a member of the Parish Council. 
· Appointment of Members: Members are appointed with agreement from the Parish Council and are required to commit to serve for a term of at least one year.
· Chair: The chair is elected annually from the committee members.
3. Meetings
· Public: All meetings will be open for the public to attend, although they are not classified as public meetings. Meetings will be scheduled at a time and location that accommodates public attendance.
· Frequency: The committee will meet quarterly, with additional meetings as needed.
· Notice of Meetings: Meetings will be announced at least one week in advance.
· Quorum: A quorum of three members is required for meetings to proceed.
· Minutes: Minutes will be recorded by a designated member, approved at the next meeting, and distributed to the Parish Council.
4. Responsibilities and Powers of committee
· Delegated Powers: The committee has the power to communicate flood risks, provide resources to mitigate flooding (at no cost to the Parish Council), and support residents as appropriate.
· The committee shall adhere to all standing orders of the Parish Council as applicable to its operations and is limited to the scope defined by the Parish Council, and it shall not exceed its delegated powers.
· Scope of Work: Monitor flood risks, coordinate with relevant bodies, apply for grants with the Parish Council's consent, and recommend remedial actions. These specific tasks will be reviewed and updated annually, with any changes submitted as an addendum to the Parish Council for approval.
· Reporting: The committee will report its activities and decisions at each Parish Council meeting.
5. Financial Management
· Budget: An annual budget will be allocated by the Parish Council, contingent upon the submission and approval of a formal budget request.
· Financial Reporting: The committee will provide financial reports as required by the Parish Council.
6. Conduct and Conflicts of Interest
· Code of Conduct: Members shall adhere to the Parish Council's code of conduct.
· Conflicts of Interest: Members must declare any conflicts of interest and follow the Parish Council's procedures for managing them.
7. Responsibilities of the Parish Council
· Continuance of committee: The Parish Council is responsible for ensuring the continued existence of the committee by maintaining its membership, considering requests for support, and allocating a budget based on the sub-committee's recommendations, until such time it is deemed necessary to dissolve the committee.
8. Review and Amendment
· Annual Review: These terms of reference will be reviewed annually.
· Amendments: Proposed amendments must be approved by the Parish Council.
9. Dissolution
The Parish Council retains the right to dissolve the committee at any time, with reasonable notice.


Addendum June 2024.
Clifton Hampden and Burcot Flood Committee scope of work from June 2024. 

Urgent & Immediate
· Power to communicate with and alert residents and property owners to potential flood risk
· Power to provide access to resources where available to minimise the damage of imminent flooding, (provided that these are carried out at no cost to the Parish Council)
· Power to provide support and recommendations where appropriate, (provided that these are carried out at no cost to the Parish Council)
Remedial
· Should remedial action be required at the cost of the Parish Council, to arrange for such works after agreement at a meeting of the Parish Council
· With the prior consent of the Parish Council, to apply for grant funding to resolve identified flooding issues.
· Communication and co-ordination of efforts required by landowners, statutory agencies and bodies and residents as outlined in the Community Flood Plan and in co-ordination and agreement with parish council
· Consider any appropriate remedial action or provision of resources for residents and property owners 

Maintenance
· Assess and monitor risk of flooding by continued review and maintenance of flood defences 
· Monitoring of rainfall, river and ground water levels
· Actions and recommendations taken to the Parish Council at every Parish council meeting
· Ensure contact details of accountable landowners and official bodies are up to date
· Familiarised with current government bodies, grants and procedures responsible for flood defence and disaster recovery
· Maps and documentation of risk areas and defences are updated
· Environmental surveys are current
· All documentation is stored digitally and easily accessible

